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REGIONAL  SERVICES  PROGRAM 


FOR  RURAL-URBAN  ECONOMIC  DEVELOPMENT  - 1975-76 


Department  of 

Business  Development  and  Tourism 
Regional  Services  Branch 

This  program  is  sponsored  by  the  Department  of  Business 
Development  and  Tourism  and  is  directed  at  improving  the 
economy  of  towns  and  cities  in  rural  Alberta. 


It  is  a primary  objective  of  the  Department  of 
and  Tourism  to  achieve  a viable  long  term  economic  ba 
rural  communities.  It  is  towards  this  objective  that 
regional  program  directs  its  energies  and  resources, 
program : 


Bus iness 
se  for 
the 
The 


- Provides  opportunity  and  incentive  to  Albertans  to 
participate  in  economic  development  of  the  province. 

- Is  resulting  in  more  and  better  jobs  and  in  so  doing, 
gives  Albertans  a broader  opportunity  to  earn  a good 
living  in  smaller  communities. 

- Eliminates  population  and  economic  erosion  in  rural 
areas . 


- Helps  communities  help  themselves  in  providing  an 
improved  socio-economic  life  quality. 

- Will  work  towards  establishing  a viable  long  term 
economic  base  with  better  balance  between  rural  and 
metropolitan  communities. 


To  achieve  these  goals  several  strategies  are  being 
employed,  which  we  have  identified  for  internal  purposes  as 
follows : 
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1.  Rural/Urban  Economic  Development 

2.  Small  Town  Economic  Development 

3.  Industrial  Development 

4.  Communication  o f.  Opportuni t ies  and  Government 
Services 

5.  Special  Projects 


I.  The  'key  result'  area  for  providing  breadth  to  our 

economic  base  is  stimulating  community  growth.  Thus 
the  first  part  of  our  plan  deals  with  the  local 
activity  RURAL/URBAN  ECONOMIC  DEVELOPMENT. 


Our  strategy  on  this  activity  is  to  activate 
communities  in  self-help  programs  directed  towards 
attracting  new  industry  and  commerce  and  the  expansion 
of  existing  industry  and  commerce. 

Our  tactics  are  to  work  with  and  assist  the 
communities  to  complete  the  following: 


1.  Establish  community  goals. 

2.  Complete  an  economic  study  of  the  area.  This  is  to 
be  carried  out  as  a co-operative  effort  between  the 
communities  themselves,  our  department,  the 
Provincial  Planning  Branches  and  the  Regional 
Planning  Commissions. 

3.  From  the  economic  study,  we  then  list  in  priority 

an  inventory  of  opportunities  on  which  the  community 
can  take  action.  These  will  often  be  very  basic 
things  such  as  the  need  for  a plumber,  drug  store, 
etc . 

Also,  emerging  in  many  communities  is  a list  of 
logical  secondary  manufacturing  types  of 
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opportunities  which  can  be  translated  into  a prospect 

list. 

4.  Committees  for  the  local  area  have  been  or  are 
being  established.  Some  communities  will  be  able 
to  afford  an  economic  development  officer  on  a full 
time  basis  while  in  others  there  will  be  a volunteer 
businessman  or  group  of  men. 

5.  Finally  - an  action  plan  for  individual  communities 
has  been  or  will  be  created  and  adopted  officially 
by  the  Town  or  City  Council.  In  this  way  the 
communities  can  follow  a plan  to  do  those  things 
necessary  to  stimulate  their  own  economic  situation. 
The  type  and  source  of  government  assistance  required 
to  achieve  the  community  objectives  will  be  identi- 
fied and  brought  to  the  attention  of  government. 

As  example,  these  could  be:  loans  from  A.O.C.,  Dree 

grants,  infrastructure  assistance,  airport  assistance. 
We  would  also  actively  encourage  the  development  of 
the  specific  opportunities  identified  by  bringing 
these  to  the  attention  of  potential  investors, 
businessmen,  professional  people,  etc. 

Target  Communities 

The  following  communities  are  our  targets  for  our 
activity  in  1975/76.  This  list  will  be  expanded  as 
towns  become  interested  and  as  the  program  unfolds. 

(It  is  not  our  intent  to  omit  any  town.) 
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REGION  1 

REGION  4 

Medicine  Hat 

Lacombe 

Redd  i f f 

Cars tai rs 

Bow  Island 

Didsbury 

Taber 

Olds 

Milk  River 

Sundre 

Oyen 

Innisfail 

Brooks 

Red  Deer 

Rocky  Mountain  House 

REGION  2 

Rimby 

Lethbridge 

Ponoka 

Coaldale 

Wetaskiwin 

Cardston 

Claresholm 

REGION  5 

Fincher  Creek 

Camrose 

Vulcan 

Stett ler 

Magrath 

Viking 

Raymond 

Hardis ty 

Picture  Butte 

Coronation 

Fort  Macleod 

Wainwright 

Provost 

REGION  3 

High  River 

REGION  6 

Canmore 

St.  Paul 

Drumheller 

Bonnyville 

Strathmore 

Elk  Point 

Okotoks 

Lloydmins ter 

Cochrane 

Grande  Center 

Airdrie 

Two  Hills 

Hanna 

Vermilion 

Three  Hills 

Vegreville 

Trochu 

Smoky  Lake 
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REGION  7 

REGION  9 

Redwater 

Grande  Prairie 

Wes tlock 

Hy  the 

Barrhead 

Beaver lodge 

Athabasca 

Sexsmi th 

Slave  Lake 

Val leyview 

Devon 

Spirit  River 

Leduc 

Fairview 

Morinville 

Stony  Plain 

REGION  10 

REGION  8 

Peace  River 
Gr imshaw 

Edson 

Falher 

Hinton 

McLennan 

Mayerthorpe 

High  Prairie 

Entwis tle/Evansburg 

Manning 

Drayton  Valley 
Whitecourt 

High  Level 
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III.  While  industry  will  not  spring  up  like  spring  crocuses 
all  over  rural  Alberta,  we  believe  that  by  providing  an 
alternative  to  Edmonton  and  Calgary,  an  increasing 
number  of  firms  will  choose  rural  locations.  To  provide 
assistance  and  stimulation  we  come  to  part  three  of  the 
program  REGIONAL  INDUSTRIAL  DEVELOPMENT. 

Our  total  department  strategy  in  industrial 
development  is  based  on  a province -wide  opportunity 
inventory,  community  data  banks  and  commodity  industry 
sector  feasibility  studies.  From  these  studies  will 
emerge  a priority  list  of  feasible  industries  which  we 
will  cultivate. 

The  Regional  Services  job  in  this  will  be  to  assist 
the  expansion  of  existing  manufacturers  in  rural  Alberta, 
prepare  communities  for  industrial  development,  assist 
communities  in  preparing  data  for  industrial  clients 
and  assist  industries  in  their  start-up  year. 

To  give  us  perspective  and  a sense  of  priority  in 
our  quest  for  industrial  expansion,  we  have  initiated 
a project  called  the  OPPORTUNITY  INVENTORY. 

We  are  identifying  those  gaps  in  the  Alberta 
industrial/commercial  structure  which,  if  filled,  would 
provide  viable  economic  expansion  of  the  province. 

From  this  inventory  we  are  obtaining  a: 

1.  List  of  Alberta  firms  capable  of  expansion. 

2.  List  of  industrial/commercial  gaps  that  must  be 
filled  by  firms  located  outside  Alberta. 
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4.  Establish  a development  program  based  on  area 
needs  as  a shared  project  between  our  Economic 
Development  Representatives,  the  Project 
Co-ordinator  and  Local  Development  groups. 

The  maps  on  the  following  pages  are  the  Rural 
Development  Project  areas.  In  the  first  one,  Rural 
Development  Project  #1,  over  the  past  ten  years,  there 
has  been  population  and  economic  erosion,  (Project  Area 
I excludes  Drumheller)  and  without  really  getting  down 
to  the  facts,  one  might  wonder  if  anything  can  really 
be  done,  short  of  massive  financial  assistance,  to 
assist  communities  such  as  these.  This  assumption  is 
totally  incorrect,  because  over  these  past  ten  years, 
if  only  160  jobs  had  been  created  through  a development 

program,  --no  erosion--  of  population  or  economy  would  have 
occurred.  Between  these  11  communities  that’s  only  an 
average  of  1.5  jobs  per  year,  and  that’s  not  what  we 
would  call  an  impossible  task  nor  one  which  will  cost 
a lot  of  money.  Regarding  money,  we  estimate  that  it 
will  cost  $20,000  per  year  per  project,  really  not  an 
expensive  endeavour  considering  the  magnitude  of  what 
we  hope  to  achieve. 

In  1974  Lac  La  Biche  and  Crowsnest  Pass  were  added 
as  Rural  Development  Project  #2  and  #3  respectively. 

In  1975  Mundare  and  Bashaw  became  Projects  #4  and  #5. 
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RURAL  DEVELOPMENT  PROJECT  2 


RURAL  DEVELOPMENT  PROJECT  3 
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RURAL  DEVELOPMENT  PROJECT  4 
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Ill . 

While  industry 

will  not 

spr 

ing  up 

like  spri 

ng  cro 

cu 

ses 

all  over  rural 

Alberta , 

we 

believe 

that  by 

provid 

. i n 

g an 

alternative  to 

Edmonton 

and 

Calgary,  an  inc 

reas  in 

g 

number  of  firmj 

5 will  choose 

rural 

locat i ons 

. To 

pr 

ovide 

assistance  and 

stimulat : 

Lon 

we  come 

to  part 

three 

of 

the 

program  REGIONAL  INDUSTRIAL  DEVELOPMENT. 

Our  total  department  strategy  in  industrial 
development  is  based  on  a province -wide  opportunity 
inventory,  community  data  banks  and  commodity  industry 
sector  feasibility  studies.  From  these  studies  will 
emerge  a priority  list  of  feasible  industries  which  we 
will  cultivate. 

The  Regional  Services  job  in  this  will  be  to  assist 
the  expansion  of  existing  manufacturers  in  rural  Alberta, 
prepare  communities  for  industrial  development,  assist 
communities  in  preparing  data  for  industrial  clients 
and  assist  industries  in  their  start-up  year. 

To  give  us  perspective  and  a sense  of  priority  in 
our  quest  for  industrial  expansion,  we  have  initiated 
a project  called  the  OPPORTUNITY  INVENTORY. 

We  are  identifying  those  gaps  in  the  Alberta 
industrial/commercial  structure  which,  if  filled,  would 
provide  viable  economic  expansion  of  the  province. 

From  this  inventory  we  are  obtaining  a: 

1.  List  of  Alberta  firms  capable  of  expansion. 

2.  List  of  industrial/commercial  gaps  that  must  be 
filled  by  firms  located  outside  Alberta. 


c4 1 


J4  ' c U ’)  O' 


vqs  ^iit  W n ^:u^ij^nj  ,^jLid'\ii 


'■tlE'  i L> ^ovp  X {■•  . :.,  •• 


J-'i'?^  "',S5 


\ V I noJ  fjomtfl  ■ 't!ll'  <jYiSi:rti:rt'l£ 

j ■ j t *:,  i o-:!  3'n0^':''^^fmo  r 5 c'.ru{ni',te  %pc 


''■•  '^l£  t rt  JilSUi  f-icq-ii)  ->,  JOJ  -WCi 

\l.j  ouJ’i<'f';qo-  Qb  f ' ^^^iy  orq:  b no  tn'^r?fq<}|.QV4b 

^'if^.fti  y:rxfc%i!no:>  l>TO^'*^^nKc(  ;:Xi;trf  vf r^«.u^ttt%'\Vv7o;n9vn% 

rj  il'xw  ■^%i'.fii«  t ••  tno/r'l  J :-?*J  •!?.  \.7  i'J.  i d r 

■ |pw  ?fv  rit-vi  c-3  i f'?  •:  abvf  f -7 1 d rp. i '■)!  i ei  1 '•'’’  • 't^o  t iq"  » ^S*i 

f - < , ■ .AJ 

'■  ,i«ijE7iTtUV  Iliw 

=v:2''  ■ './I':  . 


"*•  o^X'Od  .lltU  ■frfd';7  iti  d(>i  I » 

' ^ ’ "•  -,  ' ' ■:  *.  . 

, ,;;tT  odlh  rBiirt  .:|rl  «i&ib-i>f>:uir;ftm  ,'..;n  t ?.  txs  ) 0 ' rt'Oi  ^a&qx'Q  onl..^ 

^^jt^.s?pv,  , xol  e.© M rjiun'^r'/j  >*fiiq$7q 

2w^0Xi7  ia-ii ■^-^'  2^n.finl;mE<>D 

t1  ->  /f  .S  X <■'  • > r 7 7 tb'J  b n i 1 a 1 a a ,b  n ,i^ 


IfoOV 


ri^i'  ^0, 


; 1 O'  "i  . . 


{nil;  r/ l:l70q«l#q  <p  ^yil^  oT 


b 0 1 n i.  .1  r n t 9 v‘  1 1 .? f -4‘  \ no  c tn g q > o I a x 1 5 ^ ti b 0 f 7 -o  1 ^ p. -o ug  7 xj o 
'"  ■ yaor/ayvu  YfivKT^;o'{ii  . . j^ataiq  « 


Bj*?'jdlA 


fii'  f:c;:,4_  3.fi'j.A('*i  t«3iu  3'fS' «W 


^"“'b i 1^.  ft  \ ^ ■ ■'"'•;n;'.,''y 

qi.- i .>iu:q'>b7  ob'-vo'i 


'in 


'"  I^Aiaxi^Jdc' oi'i;-'  *>w  v'Tot/ievqi  «i/!3 

iHpm< .*1 ...  •■  ii  ,.  ;. ' ' ■ . ' , 


mo'i  t 


(ff  ijU" 


!-%o4  ^ 0B  q I.d%<t  ^ 


>• 

;sj‘h%‘: 


:’M 


mM 


ocf  ^7'<Sli<0 


auifl  ,2gSi|^!i6>3iliiMKjpV'>^ 

iOri)t,sk«MXk&  iVt0o^,  , v ^ 


T^’.*  VyOvl'-'t'!'..  -u  ' . ' I 'i  O *!  * ■'  ' 


■>>' 


9 


3.  Catalogue  of  existing  Alberta  products  identify- 
ing import  replacement  potential. 

And  will: 

4.  Identify  and  rank  export  potential  for  Alberta 
firms . 

5.  Identify  problems  that  must  be  solved  for 
industrial/commercial  prospects  to  facilitate 
Alberta  location. 

Within  each  regional  area  we  are  doing  a ’Feasibility 
Study’  of  one  industry  which  could  locate  in  the  area. 
Prospecting  will  commence  upon  completion  of  the  study 
assuming  the  study  proves  the  industry  to  be  feasible. 

Also  within  each  Regional  Area  we  are  doing  a study 
of  2 or  3 expansion  industries.  That  is,  industries 
which  have  the  management  and  market  potential  that 
would  allow  expansion.  Following  the  studies  the 
material  is  introduced  to  the  respective  industry  and 
some  plan  of  action  agreed  to. 
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IV.  Considering  all  the  things  that  this  program  must  do, 
informing  the  public  is  going  to  be  a major  responsi- 
bility   COMMUNICATIONS. 

The  Regional  Services  program  is  a primary  instrument 


th 

rough  which  economic 

development 

communicat i 

on 

flows 

to 

the  Alberta  public. 

to  industry 

and 

commerc 

ial 

f i rms , 

to 

communities,  and  to 

students  in 

our 

schools 

To 

Industry  and  Commercial  firms  we  . . . 

Communicate  special 

industrial 

and 

commerc 

ial 

opportunities  and  the  government  services  and  facilities 

which  may  be  used  to  assist  expansion  and  new  development. 

Our  tactical  plans  are  to: 

(a)  Provide  specifics  of  industrial  and  commencing 
inventories . 

(b)  Dispense  promotional  materials. 

(c)  Provide  information  as  to  our  services  - Regional 
Offices  to  handle  enquiries,  organize  visits, 
provide  information  on  communities,  assist  in 
feasibility  studies. 

(d)  Describe  related  government  services  and  facilities 
and  how  to  use  them  through  audio-visual  presentations. 
Included  in  our  presentations,  the  following  are  some 
of  the  agencies  and  departments  we  discuss: 


- Research  Council 

- A.O.C. 

- Export  Program 

- Federal  Industry  § Trade 

- DREE 

and  Commerce  Programs 

(e) 

Import  replacement 

information . 

(f) 

Trade  Fair  - assist 
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To  Communities  we  

Prepare  and  disseminate  effectively,  information  to 
Chambers,  municipal  governments,  service  clubs,  local 
development  companies  and  individuals  to  illustrate  how 
economic  development  takes  place,  what  government 
assistance  is  available  and  how  to  take  an  active  role. 

Our  specific  tactics  are  through  

(a)  Promotion  - brochures  and  written  material 

(b)  Service  - full  information  service  at  Regional 
Offices  and  Central  Office 

- public  speaking 

- individual  contact 

- audio-visual  material 

(c)  Training  - organized  seminar  programs  by  Economic 
Development  Representatives 

To  Schools 

The  Alberta  Chamber  of  Commerce  has  introduced  a 
program  that  we  expect  will  

(a)  Result  in  a high  level  of  knowledge  of  how  business 
operates 

(b)  Will  attempt  to  remove  the  poor  image  business  is 
perceived  in 

(c)  Will  show  students  government  assistance  available, 
including  its  goals  and  objectives. 

Ms.  Anne  Mallet  has  been  hired  to  implement  this 


program . 
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Tactics 


(a) 

Brochures 

showing  programs  and 

fa 

c i 1 i 

ties. 

(b) 

Informat i 

on 

on  how  government 

and 

bus 

iness  work 

together . 

(c) 

Encourage 

entrepreneurial  spir 

it 

of  g 

raduat ing 

students . 

(d) 

Participa 

te 

in  career  night  di 

splays , 

etc . 

(e) 

Informat i 

on 

service  on  resourc 

es 

and 

industry  i 

their  are 

a . 

Intra-Inter  Government 

Provide  a co-ordination  service  to  all  associated 
sections  within  B.D.^  T.  for  C.  and  as  required 

with  other  departments  of  the  government  so  as  to 
enhance  communicat ions  and  avoid  duplicate  and  parallel 
organizations . 

Tactics 

Our  specific  tactics  are: 

(a)  Provide  an  information  booklet  to  government  branches 
outlining 

- Objectives 

- Programs 

- Officers'  names  and  addresses 

(b)  Develop  close  personal  contact  with  other  branches 
and  departments  at  both  field  and  head  office  levels. 

To  Local  Important  Contacts 

Since  communities  tend  to  be  led  by  a small  number 
of  aggressive  persons,  our  program  provides  a communicat- 
ing link  to  and  from  these  individuals. 
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- Bank  Managers 

- Utility  Managers 

- Railroad  Representatives 

- I . D . Committees 

- Chambers  of  Commerce 

- Commissioners 

- I.D.  Officers 

- Real  Estate  Firms,  etc. 

- District  Agriculturist 

Tactics 

(a)  Continuous  personal  contact  by  Economic  Development 
Representatives . 

(b)  Printed  material  re:  objectives,  location  of 

offices,  names  of  Economic  Development  Representatives 
and  programs. 

Through  this  regional  program  we  have  developed  a 
presence  in  the  local  community  that  is  resulting  in  our 
Economic  Development  Office  becoming  a ’place  to  go'  to 
get  information  on  a variety  of  government  services  and 
agencies.  But  to  avoid  parallel  federal  organizations 
being  established,  we  are  the  field  economic  development 
organization  for  Industry,  Trade  and  Commerce  and  DREE, 
as  it  pertains  to  business  development  matters  where 
they  do  not  have  field  offices. 

The  main  ingredient  to  achieve  success  in  this  type 
of  activity  is  good  people.  In  planning  and  staffing 
our  organization  we  have  made  excellent  progress  which 
brings  us  to  the  next  stage  of  explanation  of  our 
program  ORGANIZATION . 


To  carry  out  the  tasks,  we  have  organized  the  branch 
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into  north  and  south  areas  and  a network  of  regions, 
each  of  which  has  a Business  Development  and  Tourism 
office.  These  offices  are  staffed  by  a qualified 
Economic  Development  Representative  and  a secretary. 

The  office  locations  are  as  follows: 


SOUTH: 

Region 

1 

Medicine  Hat 

2 

Lethbridge 

3 

Calgary  Rural 

4 

Lacombe 

5 

Camrose 

NORTH : 

6 

St.  Paul 

7 

Edmonton  Rural 

8 

Edson 

9 

Grande  Prairie 

10 

Peace  River 

The  management  and  support  staff  are  located  in 
Edmonton . 

In  addition  to  these  regions  will  be  the  local 
Project  Areas,  headed  by  a Director  of  Projects. 
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Whom  to  cal 1 

REGIONAL  OFFICES 

Mr.  R.H.  Blake 
Supervisor  - South 
906  J.J.  Bowlen  Building 
620  - 7th  Avenue  S.W. 

Calgary,  Alberta  T2P  0Y8 

Telephone:  261-6284;  161-6284 

Secretary:  Mrs.  J.  Perras 

Mr.  Wm.  McCallum 
Ind.  Development  Co-ordinator 
906  J.J.  Bowlen  Building 
620  - 7th  Avenue  S.W. 

Calgary,  Alberta  T2P  0Y8 

Telephone:  261-6284;  161-6284 

Mr.  R.  Clark 

Economic  Development  Representative 
906  J.J.  Bowlen  Building 
620  - 7th  Avenue  S.W. 

Calgary,  Alberta  T2P  0Y8 

Telephone:  261-6284;  161-6284 

Mr.  E.  Dicknoether 

Economic  Development  Representative 
Provincial  Building,  P.O.  Box  99 
Lacombe,  Alberta  TOC  ISO 

Telephone:  782-6711 

Secretary:  Mrs.  M.  Marston 
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Mr.  D.  Stanford 

Economic  Development  Representative 
#320,  770  - 6th  Street  S.W. 

Medicine  Hat,  Alberta  TIA  0G9 

Telephone:  527-8861,  ext.  33;  Direct  184-1329 

Secretary:  Ms.  D.  Luciuk 

Mr.  J.  Motherwell 

Economic  Development  Representative 
4867  - 50  Street 
Camrose,  Alberta  T4V  2V4 

Telephone:  672-4411  Direct  143-1101 

Secretary : 

Mr.  C.E.  Whyte 

Economic  Development  Representative 
740  - 4 Avenue  S. 

Lethbridge,  Alberta 

Telephone:  329-5414;  Direct  181-5414 

Secretary:  Mrs.  S.  Merchant 

Mr.  R.  Pyne 

Economic  Development  Representative 

P.O.  Box  1688 

St.  Paul,  Alberta  TOA  3A0 

Telephone:  645-4475,  ext.  18;  Direct  424-8161,  ext.  18 

Secretary:  Mrs.  A.  Lenzion 

Mr.  W.B.  Barren 

Economic  Development  Representative 
Provincial  Building,  P.O.  Box  2490 
Edson,  Alberta  TOE  OPO 

Telephone : 723-3343,  ext.  41;  Direct  130-1141 

Secretary:  Ms.  Marge  Strong 
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Mr.  D.  Toews 

Economic  Development  Representative 

102  Provincial  Building 

9905  - 100  Street 

Grande  Prairie,  Alberta  T9V  1B9 

Telephone:  552-1890  Direct:  121-2250 

Secretary:  Ms.  Denise  Davies 

Mr.  J.  Bunting 

Economic  Development  Representative 
Provincial  Building  P.O.  Box  641 
Peace  River,  Alberta  TOH  2X0 

Telephone:  624-4850  Direct:  120-1115 

Secretary:  Ms.  Karol  Hutton 

EDMONTON  OFFICE 

1529  Centennial  Building 
10015  - 105  Avenue 
Edmonton,  Alberta  T 5 J 0H4 
Telephone:  427-5685 

K.H.C.  Broadfoot 
Executive  Director 


Director  o£  Projects 

J.E.  Wright 
Supervisor  - North 

R.  Stringham 

Site  Selection  Representative 
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V.  Hartfield 

Economic  Development  Representative 
Edmonton  Rural 

Ms.  P.  McOrmond 
Administrative  Assistant 

Ms.  J.K.  Wakal 
Secretary 

Ms.  Laurette  Gamblin 
Secretary 
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V.  SPECIAL  PROJECTS 


* Downtown  Redevelopment  - A pilot  project  in  Lacombe 
to  examine  the  feasibility  of  downtown  renewal  in 
rural  Alberta.  Involves  the  four  components  of 
parking,  government  offices,  retail  shopping  space 
and  a town  square. 

* Industrial  Land  Assistance  - A study  to  consider 
assistance  to  communities  to  bank  land  and  pay  for 
utility  improvements  for  industrial  development. 
Through  this  method,  environmental  considerations 
can  be  examined  before  the  fact,  prices  can  be  kept 
down  and  delays  caused  by  rezoning  and  other 
government  requirements  reduced. 

* Business  Training  - Through  Advanced  Education  and 
Alberta  Manpower,  a number  of  business  training 
courses  will  be  offered  to  rural  businessmen  in 
late  1975. 

* Mainstreet  Program  - The  Devonian  Institute,  after 
establishing  a pilot  project  last  year,  has  launched 
a province-wide  program  to  provide  assistance. 

There  is  no  limit  to  the  number  of  towns  that  can 
participate . 

The  purpose  is  to  provide  two-thirds  financing  of 
Mainstreet  and  town  entrance  beautification. 

Regional  Services  personnel  are  assisting  in  the 
implementation  of  this  program. 

In  conclusion,  it  is  expected  that  all  the  depart- 
ments will  be  involved  in  the  process  including  some 
federal  departments.  For  the  purposes  of  brevity  here 
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however,  the  following  interrelationships  will  be 
extremely  important  

ALBERTA  OPPORTUNITY  FUND 

1.  Promotion  of  A.O.C.  to  be  done  by  Economic  Develop- 
ment Representatives  augmented  by  A.O.C. 's  own 
program . 

2.  Application  origination  - Assist  companies  in 

obtaining  and  filling  out 
application  forms.  Motivate 
companies  to  use  A.O.C. 
facilities . 

3.  Preliminary  interview  - The  Economic  Development 

Representatives  will 
determine  what  they  want  to 
do  and  are  able  to  do. 

- Assist  in  application 
completion . 

- Supply  A.O.C.  any  background 
information . 

4.  Progress  Reports 

5.  Respond  to  requests  from  A.O.C.  for  additional  data. 


6.  List  in  phone  book  under  Business  Development  and 
Tourism . 


I 

I 

I 
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RESEARCH  COUNCIL 

1.  Use  their  services  to  assist  our  prospects  in  their 
development . 

2.  Use  the  Research  Council  for  industrial  engineering 
service  for  new  industry. 

3.  Inventions  - screening  can  be  requested  from  Research 
Council . 

FEDERAL  - INDUSTRY,  TRADE  ^ COMMERCE 

The  Regional  Services  program  will  assist  Industry, 

Trade  and  Commerce  as  follows: 

- Economic  Development  Representative  is  prime  contact 
in  field  for  I.T.C.  matters. 

- Communicates  I.T.C.  programs. 

- Assists  in  setting  up  meetings  and  visits  for  I.T.C. 
experts . 

- Suggest  changes  to  Industry,  Trade  and  Commerce 
program . 

- Assist  in  Trade  Fair  nominations  and  preparation. 

We  are  their  field  organization  using  Industry,  Trade 
and  Commerce  programs  to  assist  Albertans. 


